POSITIVELY IMPACTING K-12 LEARNING

VARtek’s Managed Services medel is a holistic full-
service solution that fulfills your technology needs
by driving IT Leadership, building a solid and reliable
infrastructure and integrating technology in the
curriculum and classroom. VARtek’s TLC {Technology
Learning Core) is a strategic implementation of your
district’s vision for technology.

The Benefits Result In
« Predictable Costs
« Performance
» Reliability
+ Accountability

=+ |T & Technology Integration Audits

- - Consultative services that leverage our unique

1
25 years of K-12 specific, multiple state perspective
- Wireless Analysis/Heat Maps
- Security Auditing and Penetration Testing

Q- --Staff Augmentation
» Desktop Technical Resources
« Network Administration
+ Systems Administration
+ Classroom Technelogy Coach (CTC's)
« Dual Role Positions {Integration & Technical)
« Technology Leadership

@* »-Shared Services Package
+ Services that you need, when you need them.
+ Project Management
» Training & Professional Development

- Strategic Planning
+ Engineering

IS

Service Desk
» Remote support for end user devices
» Provide online and live chat support to the
district’s end users at a fraction of the cost of
on-ground support

--Server & Infrastructure Monitering & Management

» 24/7 remote monitoring of connectivity

» Perform preventative maintenance

+ Notification of service issues discovered
through monitoring

« Monitor supported firewalls, routers, and
managed switches

« Password resets

-+~ Asset Planning & Inventory Management
» Inventory of computer hardware and software
» Managing effective asset refresh strategy aligned
with district budget

+»»Home Access Support

Shared/Marketing/Customer Facing Collateral/Service Menu/Service Menu v1.0 2014.10.2.

+ Provide more access to more users — students,
teachers, administrators, school board members

+ Increase access from any location

» Increase access with any device

»+»+Backup Solution & Disaster Recovery
+ Cloud or Storage Area Network (S.A.N.) options
available
+ Monitor and support automated backup of data
+ Routine Disaster Recovery tests to ensure data
integrity

=»>Communications & Accountability Reporting

» Monthly Principal Reports

» Quarterly Status Reports & Meeting
with Superintendent

» Weekly Technology Updates

»»» Procurement
« Hardware and software purchasing resource

vvvvv Warranty
» Repair or replacement of end user devices
and peripherals




Our Technology Vision:

“We are preparing students

to be college- and career-ready in a
next-generation learning environment.”

We é-’fé__supporting this visiqﬁ' by ihvesting in these
5 pillars of a progressive technology environment:

Qualified
Technology
Staffing

We are committed
to having the right
oeople on the bus.
Qur district invests
in guality personnel
to support a first-
class technology
environment,

Reliable
Technology
Infrastructure

A refiable technology
infrastructure '
is essential for
communications

and safety and for
teachers to access
shared learning
resQUrces.

Equitable
Access to
Technology

Equitable access

to devices and
connectivity across
the district ensures
that technology gives
every teacher and.
student the same
advantage.

Teacher
Professional
Development

Teachers who are
properiy trained to
use naxt-generation
learning toals can
leverage technolcgy
1o madify and

redefine the learning |

experience.

Student
Engagement &
Achievement

When students are
engaged, they take
tearning into their
own hands. Students
who are engaged are
students who achieve,
inside and outside
the classroom.




We are supporting this vision by investing in these
5 pillars of a progressive technology environment:

Qualified - Reliable ~ Equitable - Teacher
Technology  Technology - Access to Professional
Staffing - Infrastructure - Technology Development

Student
Engagement &
Achievement




