
Data Driven Negotiations

Mad River Local Schools



Agenda

• Introduction of Presenters

• Overview of Data Driven Negotiations

• Role Play Non-Financial Item

• Role Play Financial Item

• Questions and Answers



Introductions:

• Superintendent Chad Wyen

Chad.Wyen@madriverschools.org

• Assistant Superintendent Necia Nicholas

Necia.Nicholas@madriverschools.org

• Treasurer Jerry Ellender

Jerry.Ellender@madriverschools.org

• Director of Transportation Brent Speas

Brent.Speas@madriverschools.org

• Director of Curriculum and Student Services 

Krista Wagner

Krista.Wagner@madriverschools.org



When you hear the word “negotiations” and 
your reaction is….



Overview of Data Driven Negotiations:

• Form Questions

• Share Data about the topics

• Brainstorm Ideas

• Create Options

• Agree on Solutions

• Draft Language

• Tentative Agreement



Sample Day 1:

MREA	Negotiations		

Day	1	

Mission	of	Negotiations	

Brainstorm	concepts	of	what	IBB	is:	

• Do	what	is	best	for	both	sides	
• Common	goal	–	not	a	profit	organization	
• Process	of	putting	things	in	a	question	and	have	both	sides	state	interest	(really	a	

neat	process)	
• Data	Driven	instead	of	feelings	and	perceptions	
• Take	time	to	analyze	and	investigate	data	and	be	open	to	it	
• It	is	not	position	based	negotiations,	no	winners	or	losers	
• One	cohesive	group	

Mission	ideas	

• Collaboration	
• Data	driven	
• Problem	solving	
• Common	interests	for	all	stakeholders	
• Shared	leadership	
• Forming	the	question	in	mutually	agreeable	language	
• Transparency	

Options	

Our	Mission	is	to	provide	a	transparent,	 collaborative	problem	solving	process	through	
shared	leadership	and	data	analysis	by	answering	questions	in	mutually	agreeable	language	
that	promotes	common	interest	for	all	stakeholders	

Our	Mission	is	to	provide	a	transparent,	 collaborative	problem	solving	process	through	
shared	leadership	and	data	analysis	which	promotes	common	interests	for	all	stakeholders	

Our	Mission	is	to	participate	in	a	transparent,	 collaborative	problem	solving	process	
through	shared	leadership	and	data	analysis	which	promotes	common	interests	for	all	
stakeholders	

Our	Mission	is	to	participate	in	a	transparent,	 collaborative	problem	solving	process	
through	shared	leadership	and	data	analysis	





Role Play Non-Financial Item 

Calendar Days vs. Hours



Role Play Financial Item

Salary




















