


» Jim	Rowan,	OASBO	Executive	Director
» Barbara	Shaner,	OASBO	Associate	Executive	
Director

» Panel	members:
˃ Warren	Local	Schools:

+ Melcie	Wells,	Treasurer
+ Kyle	Newton,	Superintendent
+ Debbie	West,	Board	President

˃ South-Western	City	Schools:
+ Hugh	Garside,	Treasurer
+ Bill	Wise,	Superintendent
+ Cathy	Johnson,	Board	President



» Develop	a	strategy	to	
communicate	the	value	of	
OASBO	membership	and
SBOs	professional	roles.



How	did	we	tackle	this	goal?

1. Convened	a	member-driven	task	force
2. Surveyed	our	members	and	boards	of	education	

presidents
3. Completed	focus	groups	of	members	and	boards	

of	education	presidents	at	last	year’s	Capital	
Conference.



» What	we	learned	about	OASBO	&	what	our	
members	value
˃ The	value	of	OASBO	membership	to	members	=	
Professional	Development	and	Advocacy
+ Make	this	info	easy	to	find	and	promote	it	well

˃ Members	want	a	clearinghouse	of	information
+ Help	members	find	info	they	need	from	ODE,	TOS,	AOS,	
ETC.



» What	we	learned	about	what	Boards	of	
Educations	want	from	our	members
˃ BOE	presidents	want	communication

+ Of	financial	information	(that	they	can	understand)
+ Between	treasurer	and	superintendent
+ From	treasurer	to	community

– Add	communication	info	to	regular	vehicles
» Enhance	current	communication	PD	offerings	and	
add	new

– Work	to	educate	BOE	and	Superintendents







ØCrucial Conversations
2-day workshop –

Dec. 15 – 16



» Educating	members	and	boards	of	education	about	
the	evolution	of	the	treasurer’s	role







» Panel	members:
˃ Warren	Local	Schools:

+ Melcie	Wells,	Treasurer
+ Kyle	Newton,	Superintendent
+ Debbie	West,	Board	President

˃ South-Western	City	Schools:
+ Hugh	Garside,	Treasurer
+ Bill	Wise,	Superintendent
+ Cathy	Johnson,	Board	President



» As	it	relates	to	communicating	financial	information	
about	your	school	district,	what	methods/tactics	
does	your	board	and	leadership	team	use	to	inform	
&	engage	all	stakeholders?



» What	do	you	do	to	foster	a	good	working	
relationship?



» Jim	Rowan,	Executive	Director
˃ jim@oasbo-ohio.org

» Barbara	Shaner,	Associate	Executive	Director
˃ barbara@oasbo-ohio.org

» OASBO	office:
Local:	 614-431-9116
Toll-free:	 844-838-5395


