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Introduction



Connecting 
Human Behavior 
to Achieve Peak 

Academic 
Performance in 
the Classroom

Leadership



Let’s Start with the WHY.  

WHY are you here?

By WHY I mean what is your purpose, cause
or belief as a leader?

WHY do you get out of bed in the morning?

WHY does your job exist?



WHY?



Start with WHY 

“There are only two ways to 
influence human behavior:   
you can manipulate it OR your 
can inspire it”     . . . Simon Sinek



WHY:  The Golden Circle
KEY:  The Golden Circle finds 

order and predictability in 
Human Behavior.

Simply-It helps us understand 
WHY we do what we do.

People don’t buy what you 
do, they buy WHY you do it.



“If you hire people just 
because they can do a job, 
they’ll work for your 
money…..
But, if you hire people who 
believe what you believe, 
they’ll work with you blood, 
sweat and tears” 

. . . .Simon Sinek

WHY:  The Golden Circle



WHY?  Business Case 

Future success in the 
marketplace will largely be 
determined by the investment an 
organization makes in its       
‘Human Capital’ infrastructure.



WHY?  Business Case 
75%-80% of a organization’s value is 
rooted in the intangible asset of people.
Challenge this creates for leadership is:

• The asset that is most important is the least 
understood.

• This asset is the least prone to 
measurement.

• Therefore, it is the least susceptible to 
management accountability.



WHY?  Business Case 

“The single biggest investment 
decision you will make in your job 
— bigger than all the rest — is 
who you name manager”    

. . . Gallup CEO Jim Clifton



Key: Talented-Engaged employees 
need great managers

How long the employee stays, and how productive 
they are while there, is determined by their 
relationship with their immediate supervisor.

WHY?  Business Case 



127 Million Full Time Workers in United States
September 2017 BLS

• 30% or 38 million employees are engaged and 
inspired at work

• 50% or 64 million employees are not engaged 
maintaining status quo

• 20% or 25 million employees are actively disengaged

WHY?  Business Case 



Accelerate Employee Engagement

Gallup has established important approaches for 
leaders to adopt, to maximize the role human 
behavior plays in the workplace. They are:

• Invest in Employee Selection

• Invest in Employee Strengths and Development

WHY?  Business Case 



Employee Selection

Organizations that “scientifically select” 
management for the unique talents it 
takes to effectively manage people 
greatly increase the odds of employee 
engagement.

WHY?  Business Case 



Harvard Business Review
The study compared the actual job performance of 

360,000 people based on:

WHY?  Business Case 

• Gender  
• Education
• Age
• Race
• Previous 

Experience

Men

College Grad

Under Age 40

White

Experienced 

Women

High School Grad

Over age 40

Black

Inexperienced



Harvard Business Review Reported:

The only factor that matters is how well a 
person fits the job.

WHY?  Business Case 

It’s not experience that counts –
or college degrees or other 
accepted factors; success hinges 
on a fit with the job.

Harvard Business Review



Successful Hiring Solutions

“The key to successful hiring is to develop a 

multi-faceted system that gathers information 

in more than one way, from more than one 

source and at more than one time”.

WHY?  Business Case 



WHY?  Business Case 

Selection 
Model



Employee Selection

WHY?  Business Case 



Employee Strengths/Development

WHY?  Business Case 

Gallup Research
• People who use their strengths every day are 

“six times” more likely to be engaged on 
the job.

• Building on employees’ strengths is a “far 
more effective approach” than trying to 
improve weaknesses.

• A strength-based management approach is 
the best way to “improve employee-
manager relationships”.



Employee Strengths/Development

Great Managers engage their teams on (3) levels

1. They display genuine care and concern for their people, 
while building strong trusting relationships.

2. They care just as much about performance as they do 
about their people.

3. They value and invest in talent

Bottom Line:  “Great managers have great talent for 
supporting, positioning, empowering and engaging 
their employees”.

WHY?  Business Case 



“ A well functioning performance 
management process should 
facilitate good management by good 
managers who are trained as 
coaches and mentors rather than as 
evaluators and graders”.

Employee Strengths/Development

WHY?  Business Case 



While there are many factors to 
consider when hiring or promoting, 
the most fundamental is how a 
person is likely to behave in the role
and whether he/she can fulfill the 
role’s responsibilities to excel.

Assess to Invest Wisely in Leadership

Recommendation: 



It’s imperative for leaders to devise 
a selection strategy with the goal of 
accelerating employee engagement.

Blue Print For Success

Recommendation:  Assessment 



Correlates six cognitive learning 
skills with the values and behaviors 
measured to create a 
comprehensive, multi-faceted 
candidate/employee evaluation.

Achiever

Recommendation:  Assessment 



Recommendation:  Assessment 



Recommendation:  Assessment 



Recommendation:  Assessment 



Recommendation:  Assessment 



Psychological Bulletin

• Top producers are 48% more productive 
than average performers

• Top producers are 96% more productive 
than non-producers

• Top performers produce 4X more output 
with higher quality 

Return On Your Investment



Gallup Study

• 38% more likely to have above average productivity

• 50% more likely to have lower turnover

• 56% more likely to have higher than average 
customer loyalty

• 62% less accidents

• 27% less absenteeism

Return On Your Investment



Key: Talented-Engaged employees 
need great managers

How long the employee stays, and how productive 
they are while there, is determined by their 
relationship with their immediate supervisor.

Return On Your Investment



Questions?


